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In Sama Al-Nokhba association for training &
consulting we seek to provide our services to
our clients in high level of professionalism &
customer services, through our products &
activities that targets human resource devel-
opment international industry.




We aim through training &consulting to
achieve to your organization the following
objectives:

e Increase the level of competitiveness in

your organization.

 To Increase productivity.

e Reduce operating costs.

e Limit the diversion of human resources

e [ncrease horizontal HR growth.

e Improve the quality of services and

products.

e Increase the profitability of the facility.
educe capital direct/indirect cost.




Therefore we support our clients with a team
of high academicals qualifications in pro-
fessional management & HR developments
ensuring availability of maven practical expe-
rience for more than 15 years in both fields,
updating our national & international accred-
itations & credentials regularly.

It is because we are determined to make
further efforts to maintain our reputation at
Sama Al-Nokhba association, where we mea-
sure our success through the success &satis-
faction of our customers ,& by measuring our
ability to meet customer goals requirements
therefore participate in the growth of their
organization.




To be the leading organization for training
solutions for client’s success, through inte-
grated services that saves client’s time, as-
sure excellence and quality towards client

study growth in any competitive business
line.




offering training, consultancy and research
services for Micro & Semi-Macro companies
in Saudi Arabia- Eastern Region, utilizing
training alternatives, edge technology prod-
ucts and customized training programs to
suit our customer needs, while insuring flexi-
ble communication& procurements methods
to provide the best Human Resources Devel-
opment services for our customers.




e Leadership

e  Quality& value

e  Community Service

e  Continuous Development
e  Customer Service.




1. Business Development Researches:
Business research and Studies that focuses
on increasing chances of success& insuring
growth of the organization, through provid-
ing the relevant elements necessary for man-
agerial decision making.

Our services include:
e Feasibility studies.
e Organizational Strategy developments.
e Strategic Analysis (SWOT).
e Establish Department Policies& Proce-
dures (DPP’s).
e Performance evaluation & development
strategy.
e Productivity Solutions.
e External Auditing Services (Auditing &
ement requirements)
ance Services.



2. Human Resources Services:

Human resource it is one of the most import-
ant resource in any organization, that affects
your continuity and success, therefore we
provide you with our line of services to en-
sure horizontal manpower growth, to ease
up the process of having higher rate of pro-
ductive employee and easier &organized HR
management within your organization.

In order to do so, we focus on tow special
features, which is to ease up the choosing
process of the right employee for the right
possessions& to analyze the needs of your
organization to design customized Training
Bookcases to suit your exact organization
needs.




HR Solutions:
1.HR Development strategies (including
P&P & Job descriptions formalization)
2. Manpower Requirements &Planning
3. HR analysis programs including Compat-
ibly Tests for each employee.

Training Programs :
1. Training followed by employment (in-
cluding Recruitments Campaigns)
2.Entrepreneurship Training programs
3. Practical education for Administrative
orofessions.




Al Ahli Bank Org.

Drake & Scull International Org.

Allianz Saudi Francie Company

Bab Rezqg Jamil- Abdulatif Jameel Company
Hussein Al-Ali General Hospital

Al Rai Factory for Dairy and Food Compny.

Al Al-Hssa General Hospital

Al Al-Hssa Development Company (Temarna)
. National Company for Medical Products

10 King Faisal University College of Business Ad-
ministration in Al-Hssa

11.General Presidency of Youth Welfare

12.Emaar Tanmeah Constructions Compny
Several Entrepreneurs with Micro & Semi-Macro
size businesses investing in several services lines like
(Food Industry, Retail Business, Food Services, Home
Retail & service Line, Health Care Services, Children
Care Line, female Services fields---).
Mostly in the eastern & central area of Saudi Arabia.
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